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Overview 

• The OPS Diversity Strategic Plan

• Engagement Tools & Initiatives

• Successes & challenges
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Who We Are & What We’re Trying To Do

• Second largest employer in Ontario
– 68,000 employees
– Serving 13 million Ontarians in all corners of 

the province 
• Engaged employees

– Linked to service-value chain
• Engaged employees are more productive and 

deliver excellent public services
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OPS Diversity Strategic Plan
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OPS as Employer

• Diversity goals
– Reflect the public served at all levels of the 

workforce
– Build a workplace free from harassment and 

discrimination

• Tools Used
– Biennial Employee Survey to measure 

engagement and inclusion
– Recognize and support Employee Networks
– Launch of Quiet Rooms
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OPS as SERVICE PROVIDER

Diversity goal
• Respond to the needs of a diverse 

population

Tools used
• Inclusion Lens
• Service gap analysis and review

– MTO, MNR & ServiceOntario
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OPS as POLICY MAKER/REGULATOR

Diversity goal
• Embed diversity goals and outcomes in 

OPS policies, programs & services

Tool Used
• Inclusion Lens
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Successes & Challenges
Successes:
• New and innovative tools developed to help OPS 

staff (e.g. Inclusion Index; Inclusion Lens, etc.)
• New and innovative programs pilot tested and 

now permanently in place (e.g. Employee 
Networks; Diversity mentoring; Quiet Rooms)

Challenges:
• Still much to do
• Nuances of message and approaches not always 

understood across the organization
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QUESTIONS??
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